
IJDA MEMBERSHIP MEETING-April 14, 2015 

Marion County 

 

Robert Belew   Dearborn County 

Traci Agner    Dearborn County 

LeShea Cates-Cullison Madison County 

Dennis Orr   LaPorte County 

Terrance Asante-Doyle Marion County 

Chance Sweat   IDOC 

Amy Karozos   YLT 

Laurie Elliott   YLT 

Danielle Zavala  YLT 

Pam Clark   NPJS 

Laura Hausladen  Indiana Judicial Center 

April Dubree   Indiana Judicial Center 

Sean Coleman   St. Joseph County 

Jody Jillson-DePolis  Porter County 

Becky Lutz   Porter County 

 

I. Call to Order- Sean Coleman called the meeting to order at 10:40a.m. 

 

II. Introductions- Introductions were done at this time.  

 

III. Approval of March’s minutes- Dennis Orr made a motion to approve the March minutes.  

Laurie Elliott seconded. The motion passed unanimously. 

 

IV. Indiana Judicial Center- Laura Hausladen, Interstate Compact Administrator for the 

Indiana Judicial Center, spoke to the group about Human Trafficking.  Laura sent out an email 

last month asking facilities if they have a screening tool for Human Trafficking.  She passed out 

Screening Tools from the states of Ohio and Florida and then asked the group about whether a 

universal state-wide tool or individual facility tools would be better for the purposes of screening 

for potential human trafficking situations. Discussion ensued.   

 

V. Treasurer’s Report- Sean Coleman reported that we are still trying to get IJDA’s past tax 

returns right with the state.  Hopefully, since it is tax season, we will know more by the end of 

the month.  

 

VI. Committees- 

 1. Membership- Traci Agner reported that the membership is still at 103.  This number 

will change soon, based on the number of registrants for the Summit.  

 

 2. Trainings- Danielle Zavala reported that IJDA is still looking to have a 40 Hour 

Careworker Training with trainers volunteering their time to conduct the training.  This training 

will either be held at D.O.C.’s Correctional Training Institute in New Castle or the Madison 

County Youth Center.  There is only one trainer still needed for Safety/Security and Juvenile 



Rights. The training will be free, but detention centers will be responsible to pay for 

lodging/mileage for their staff.  

 

This year’s Fall Training will consist of the D.O.C.’s Revised Standards Training on Sept. 29 in 

New Castle.  Therefore we will not have an IJDA meeting in October, since the September date 

is so late.  

 

 3. Summit- Danielle Zavala reported that the IJDA Summit will be held May 12-13 at 

the Four Points by Sheraton in West Lafayette.  Early bird registration ended April 10.  

However, if you would still like to register, please contact Danielle at 

dzavala@youthlawteam.org 

Please make your checks payable to the Youth Law T.E.A.M.    

 

 4. Symposium- The National Symposium for Juvenile Service will be held Sept. 27-Oct. 

1 in Pittsburgh, PA.  NPJS will be piloting 4 new training modules at the Symposium.  Pam 

Clark will send out more information as she gets it.  

 

 5. Standards Review- Amy Karozos reported that Kristinn from the Youth Law 

T.E.A.M. is asking for detention centers to send their old policies and procedures to her and she 

will use them to write sample (template) policies and procedures that meet the Revised D.O.C. 

Standards.  Discussion ensued.   

 

 6. PREA- Nothing to report.  

 

VII. D.O.C. Report- Chance Sweat reported that audits are currently being conducted on the 

current 26 mandatory standards.  Several centers have had to leave standards files open due to 

water potability reports not coming out until June or July.  This is not a problem. They will just 

leave the file open and then once they receive the report, they will close the file.  

 

Laurie Elliott reported on behalf of Kellie Whitcomb.  D.O.C. is thinking about piloting Grad 

Point (an education curriculum and credit recovery system) in detention centers. The 

representative for the Grad Point company will be at the June D.O.C. training to present to the 

group.  

 

VIII. Mental Health Project- Amy Karozos reported that the Mental Health Project is funding 

and providing mileage for a Mental Health First Aid training July 10 at Adult and Child in 

Greenwood.  Right now, there is room for 2 people per facility.  Amy is waiting to see what the 

cap is; she may then allow more than 2 per facility.  

 

INcite application for the MAYSI-2 is almost complete.  Amy discussed with the group what it 

would take for centers to get on board with this application.  Internet connection, where the 

MAYSI is administered, as well as training for this application are essential. This application 

will allow data to be collected and stored on a state level. Some detention centers thought maybe 

getting an internet connection could be a problem, but they will have to check with their IT 

person.  
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IX. Detention Discussion- Nothing to discuss.  

 

X. ICJI Report- No representative present.  

 

XI. Youth Law T.E.A.M. Report- Laurie Elliott reported that they are completing their annual 

compliance report for OJJDP.  

Laurie also reported that HB 1304 (which if passed with do away with V.C.O.) looks like it will 

most likely be passed. If the bill does pass, it will not allow detention centers to hold adjudicated 

status offenders.  If the bill does not pass, then YLT would like to have training on what V.C.O. 

is.  

 

XII. JDAI Report- April Dubree reported that JDAI had a coordinators’ training last week that 

included each coordinator and their alternate. They are still waiting to hear about the legislative 

budget regarding voluntary expansion of JDAI into additional counties, as well as continued 

support for local coordinators and alternative programming for the current sites. They will be 

submitting a grant to the Annie E. Casey Foundation to support another State Inter-site 

Conference and local, state and national trainings and technical assistance.  April also discussed 

the potential for an Employment and Labor Laws training which would be provided by the 

Indiana Supreme Court for Indiana juvenile detention center administrators.   The Membership 

agreed that this training has not been scheduled as of now, but will potential take place in the 

third or fourth week of June 2015.  More information will be provided as it becomes available.   

 

XIII. Old Business- Laurie Elliott reported that she has heard from SSB, Inc. about pricing for 

the CORE online training curriculum. Indiana has approximately 600 people interested.  SSB is 

willing to offer it to us at $50 per license.  They would like to have one contract from the state, 

meaning they would contract with the Youth Law T.E.A.M. and then YLT would contract with 

each facility.  YLT will charge a $7 management fee per license, making the price $57 per 

license per year.  Essentially, in buying a license, if someone quits during that year, the new 

person can use their spot.  You do not have purchase another license in that case.  

 

XIV. New Business- No new business to discuss.  

 

XV. Next Meeting- The next IJDA meeting will be held on Wednesday, May 13 during the 

lunch hour of the IJDA Summit.  

 

XVI. Adjournment- The meeting adjourned at 11:45a.m. 

 

 

 


